INFOSHEET
FROM FOUNDERS TO THE FUTURE
People:

Ideally all of your group reads this

Time:

30 minutes

Resources:

A copy of this infosheet

Why should we read this?
This factsheet explains the different stages that you can find in groups and how they relate
to the people involved based when they got involved. It discusses founders, first
supporters and later generations. It provides some ideas about the key stages of a project
and what helps create a sustainable and successful project. This is not “the truth” – but
intended to help generate discussion, but you will probably recognise many of these
stages and dynamics from your own experience. This infosheet is really can also be used
with the 'Succession for long term success' guide which also contains activites that require
this info sheet. http://transitionmovement.org/resources/succession-long-term-success/

Infosheet:
The following outlines the different stages that groups go through and how the different
groups explained below respond to them.

The following outlines the different stages:
•Gestation and development
•Beginning the group
•Finding a form that works
•Consolidation and development
•Broadening the project
•Going forward into the future
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Gestation and development phase:
This phase is where the group forms, connections are made and ways of doing things are
tested.

Beginning the group phase:
This stage is often exciting, people are visionary, there is lots of emergence occring and
lots of possibilities.
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Finding a form that works:
This is where the group becomes more effective and begins to draw in more people.

Consolidation and development:
This is where the group creates structures and forms in order to last, longer term planning
happens and relationships beyond the original group take more time to develop.
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Broadening the project :
This is where the group reaches more people in order to bring more growth and impact.
There may be tension in the group over the original vision and there can be a dilution of the
original intention. Bringing in more members or staff requires much slower processes and
more formal structures.
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Going forward into the future:
This is where the group is moving forward inot the future where roles have significantly
changed.

More support:
For more support and information on developing your core group go here:
http://transitionnetwork.org/do-transition/starting-transition/moving-to-a-core-group/
Check out the 7 essential ingredients of Transition here:
http://transitionnetwork.org/do-transition/starting-transition/7-essential-ingredients/
This document is released under http://creativecommons.org/licenses/by-sa/4.0/

End.

